Executive | What should a decision-maker remember?

Best official WRMSSE Candidate C vs S7

Best WRMSSE

0.847

Candidate C vs S7 Gap %

166.3%

$3.90 mill.

Official WRMSSE by forecast (lower is better)
WRMSSE Official por forecast_name

Candidate C 2255

Last-value Naive 1.752

Seasonal Naive S7 0.847

0.0 0.5 1.0 1.5 2.0

Point [43] | Aggregate-only curated model | No service | No raw data | [44] not permitted

Actual revenue - M5 sample

Actual Revenue — M5 Sample

PVM variance Forecast filter

forecast_name

PVM Variance [ ] Candidate C

$267.79 mil

[ ] Last-value Naive

- e e —_

PVM bridge: Forecast to Volume to Mix to Price to Actual
PVM Bridge Base, PVM Bridge Increase, PVM Bridge Decrease y PVM Bridge Endpoint por component_name

$4 mill.

$3 mill.

$2 mill. $3.9 mill.
$3.6 mill.

$1 mill.

$0 mill.

Forecast Volume Mix Price Actual



FP&A & Decision | How does the choice change with decision cost?

Under:over cost ratio Forecast Candidate C@ 1:1 - cost/unit Candidate C @ 1:5 - cost/unit Last-value @ 10:1 - cost/unit
ratio_label forecast_name

] 11 I [ ] Candidate C Candidate C Cost per Unit @ 1:1 Candidate C Cost per Unit @ 1:5 Last-value Cost per Unit @ 10:1

] 1:2 [ ] Last-value Naive 0.685 1.237 4.640
Forecast x cost-ratio decision matrix - green is lower cost Decision cost per actual unit by forecast

Decision Cost per Actual Unit por forecast_name

forecast_name 1:1 1:2 1.5 10:1 2:1 5:1
Candidate C 0.685 0.823 1.237 5.611 1.233 2.875
Last-value Naive 0.952 1.493 3.119 4.640 1.361 2.591 Candidate C _ 2077
Seasonal Naive S7 0.862 1.256 2.439 5.073 1.330 2.734

o
-
N

Candidate C cost per actual unit by ratio
Candidate C Cost per Unit by Ratio por ratio_label

6 5.611
4
2.875
2
1.237 1.233
0.685 0.823
1:1 1:2 1:5 10:1

Point [43] | Aggregate-only curated model | No service | No raw data | [44] not permitted



Sales & Operations | Where are variance and inventory exposure concentrated?

Default policy: L3_A0.90_I1.0 | aggregate
level: total

Forecast

forecast_name
[ | Candidate C

107.2 mil

[ ] Last-value Naive

- e e —_

PVM variance by geography - drill State to Store
PVM Variance by Geography por state_id

$0 mil $20 mil $40 mil $60 mil $80 mil $100 mil

Primary policy L3_A0.90_11.0 - total exposure by forecast
Exposure Index por forecast_name

candicate C | 5 595
Last-value Naive | 5394
seasonal Naive 7 |, <259

0 1 2 3 4 5

Point [43] | Aggregate-only curated model | No service | No raw data | [44] not permitted

Candidate C | primary total lost sales

Candidate C Primary Total Lost Sales

Candidate C | primary total cost Candidate C | primary total exposure

Candidate C Primary Total Cost

4.4 mill. 3.595

Candidate C Primary Total Exposure

PVM variance by category
PVM Variance by Category por category_id

$201 mil
$200 mil
$150 mil
$100 mil

$50 mil $42 mil
$25 mil
$0 mil -
FOODS HOBBIES HOUSEHOLD

Scenario exploration - one forecast = scenario = total-level row

forecast_name scenario_id aggregate_level Scenario Total Lost Sales  Scenario Total Inventory Cost  Scenario Total Exposure Index

Candidate C L1_A0.50_10.5 total 501,704.6 1,548,630.9 1.257
Candidate C L1_A0.50_11.0 total 498,107.0 1,570,603.5 1.275
Candidate C L1_A0.50_I1.5 total 489,597.1 1,632,130.2 1.325
Candidate C L1_A0.90_10.5 total 126,522.7 2,715,504.9 2.205
Candidate C L1_A0.90_11.0 total 124,000.1 2,789,880.7 2.265
Candidate C 11 AD90 115 total 119.154 6 3.114.208 5 ? 5?78



Corporate Finance | How did the reported corporate financial context evolve?

FY2026 revenue - SEC USD m FY2026 operating margin FY2026 net margin FY2026 free cash flow - SEC USD m Fiscal year

fiscal_year_label

FY2026 Revenue SEC (USD m) FY2026 Operating Margin FY2026 Net Margin FY2026 Free Cash Flow SEC (USD m) [ ] FY2022 I

$706 mil 4.2% 3.1% $15 mil ] FY2023

|

Revenue trend 2022-2026 - reported SEC USD millions Operating income, net income and free cash flow
Revenue SEC (USD m) por fiscal_year_label Operating Income SEC (USD m), Net Income SEC (USD m) y Free Cash Flow SEC (USD m) por fiscal_year_label
750 mil
$ ' . $29 mil $30 mil
$706 mil $30 mil $26 mil $27 mil
$700 mil , 22 mil
$675 mil , $20 mil 19 mil
$20 mil )
i 14 mil 16.mi , 15 mil
$650 mil $643 mil - 12 mi I 13 mil
$606 mil $10 mil 4>
$600 mil
$0 mil
_ FY2022 FY2023 FY2024 FY2025 FY2026
$550 mil $568 mil
FY2022 FY2023 FY2024 FY2025 FY2026 @® Operating Income SEC (USD m) @Net Income SEC (USD m) @ Free Cash Flow SEC (USD m)
Margin trend Inventory days - FY2022 to FY2026 Debt-to-assets - independent percentage scale
Gross Margin, Operating Margin y Net Margin por fiscal_year_label Inventory Days por fiscal_year_label Debt to Assets por fiscal_year_label
445 5
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